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BSI|SE|SSSP
Integrated Planning

TwoO main reasons:

e Ultimate goal of increasing student
success while closing achievement
gaps

e Strong potential for overlap between
and among programs

Rationale:

e Develop a cohesive strategy
e Streamline work at both college and

state levels
e Make efforts more efficient and
sustainable




INTEGRATED PLAN UPDATE

Timeline

March
» BSI|SSSP|SE Integration Planning Workgroup

« Attend CCCCSSAA Integration Though Action
Conference
« Participate in Budget Webinar

April
» BSI|SSSP|SE Integration Workgroup Meeting

May

» BSI|SSSP|SE Campus-wide Integration Planning
Meeting

June, July, August

« Summer Workgroup Writing Sessions
 Integration Leads Meetings

» Budget Meeting

« Summer Workgroup Updates & Presentations
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Timeline

September

e Present draft plan at Student Success & Equity
Committee Meeting

e Propose name change to President's Cabinet

September/October

» Vet plan with participatory groups and other committees "f"” -
« Continue writing/editing
e Submit Plan to District by October 23, 2017

November

e Present to President's Cabinet
e College/CE Plans Presented to the Board

December
e Submitted to the State by December 15, 2017



What do you hope to achieve through our integration efforts?
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WE NEED TO CONNECT
WITH STUDENTS
PERSONALLY AND
PROFESSIONALLY.
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¢

STARTING WITH INTEGRATING, A
AND STREAMLINING THE WAY WE
STUBENTS THROUGH

§#

STUDENT SUCQESS & SUPPORT PFQOGRAM (SSSP)
STUDENT EQUITY PROGRAM (SEP)
BASIC SKILLS |MT|AT|VE (BSI)
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Stepping Stones...

Build Go ab Redesign
ur'c d 0 above for course
foundation Be there and beyond completion Look Ahead

CREATED BY CONNER RUSSELL INTEGRATED PLAN UPDATE




“" R Key Performance Indicators

Momentum Points

Onboarding/Entry First Year Second Year Plus Completion
. : 9 Unitsin : :
12 Units* 15 Units*® Mai A5 Units*® 60 Units*
ajor
*[Math +] term +] year +] year +] year =] years *] years *] years
*English *1 year s years 3 years o3 years 3 years
*4 years *4 years
*f years

*degree-applicable units

Additional Leading Indicators and Formative Assessments

Onboarding/Entry First Year Second Year Plus
Attempt
First Term Transfer
GPA Math and
English
«0rientation +] term *<f units> +] term +] term +] year
s Assessment *] year *] year
=Abbrev. Ed. Plan *2 years
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Cohort

o
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' e Student Success Scorecard cohorts

e First time to higher Ed.

e Complete 6 units

o Attempted Math or English within first 3 years

e Only tracks for 6 years at all milestones

e Local Cohorts: All Degree/Transfer/Cert.
seeking

e First-Time students

e NO previous CC work at other colleges

e Educational Goal of Degree, Transfer, or
Certificate
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¢ Disaggregations
. (Equity Analysis)

L S Gender
- - Ethnicity
i  Intersection of Gender and ethnicity
b * Age

« Economically Disadvantaged (definition from
Student success scorecard or other definition)
e Veterans

« DSPS

« Former Foster Youth

» First-Generation (definition from Student
success scorecard or other definition)

« LGBTQIA
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Summer Workgroup
Integration Presentations Update

e Mesa Student Services Council Retreat -
July 7, 2017

e Administrators & Leadership Retreat -
August 9, 2017

e Business & Technology School Meetings -
8/16/17 & 8/18/17

e Math and Science School Meetings -
8/16/17 & 8/18/17

e Joint School Meetings: SSSP and SE -
9/8/17

e Chairs Council - 9/13/17

e Student Success & Equity - 9/15/17




INTEGRATED PLAN UPDATE

Integrated Plan: BSI|SE|SSSP

Presentations

Classified Senate — 10/12/17

Academic Senate — 10/23/17

Planning and Institutional Effectiveness -
10/24/17

President's Cabinet — 11/7/17
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Program
Highlights

BASIC SKILLS INITIATIVE, STUDENT EQUITY,
STUDENT SUCCESS & SUPPORT PROGRAM







English Language Acquisition

ENGL ENGL
d7a| °° [Pagpaol O

Work

ENGL 101
& 31/265C

In-Progress |
ELAC45
Integrated Reading, Writing, Grammar 111
(6 units)

ELAC 35
Integrated Reading, Writing, Grammar II

ELAC33
Academic
Listening &
Speaking I1
(3 units)

/ (6 units)

E’fﬂ“ﬁf ELAC 25

= Integrated Reading, Writing, Grammar I
anguage

Acquisition (6 UﬂitS)

2 units A e g
i ~ Additional 1-2 unit
| ' electives in Grammar,

. Pronunciation,
Optional :
FLAC 10a Academic

Accelerated English Vocabulary, English
ALE“E_“F?E for Math, etc will be
cquisition e

(2 units) created.




SAN DIEGO MESA COLLEGE
Gontinuing the personal pathway

= [0 SUCCESS!

College Connections
Mesa College s

In your own classroom

Meet instructors and hear about academic expectations o | ©
See samples of student work and listen to their personal stories
Listen to counselors give a brief overview of the application and registration process™

For more Information, please contact:
Natalie Lindenberg  nlindenberg@sdccd.edu

*Including FAinancial Support
If you are not able to host a team, we can also provide you with a video (o share with students!
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Start here.

First Name-
Last Name*
Email -
CalD-

Re-enter CSID+

CONTINUE

Placement



SAN DHEGO MESA COLLEGE Online
Orientation &

ORIENTATION LOGIN Virtual

Campus Tour

RETURNING

Welcome back! Please log in below.

SUBMIT

Forgot Password

FIRST TIME HERE? CREATE AN ACCOUNT.

Select the type of account you would like to create below. If you are a student you MUST create a
student account in order to get credit for this orientation.

STUDENT ACCOUNT GUEST ACCOUNT
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| Online Appointment
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Search for Counseling Appointments %

IMPORTANT: Counseling appointments are scheduled one week in advance For instance, Monday
for the following Monday, Tuesday for the following Tuesday, etc. Appointments are released at 800 AM

each weekday moming
| Dayofweek | SartTime [ EndTime |
N -| 7:00 AM B3 530 PM 4 :
Monday 7:30 AM _[ 6:00 PM |
Tuesday l 8:00 AM g;gg;;: 1
pesren =l |
hursda 00 A ‘ =
Fridey o] s M| .00 B3

GO BACK RESET

Online
Appointment
Scheduling
System



THE NEXT STEPS
SAN DIEGO
MESACOLLEGE THE NEXT STEPS...

6 Steps to Student Success

; . . After the Abbreviated Education Plan

Complete the application for admission online at

http-iistudentweb.sdccd.edu @ W S %W
. 1
Meel with a counselor and learn about various pathways and programs

that 1s best for you.

Complete the new student

orientation online at hitp://mesa.studentpathway.com/mesa/ and be Mm

sure to print the completion page when done or sign up for a face to

face orientation in the Testing Office (14-201) Visit the Career Center and check out the following work based learning

« Career Workshops
Print the orientation completion page & bring it (& a photo 1D) to the « Career Planning Services
Assessment Office in the Student Services Center (Bldg 14-201) in order to * Informational Interviews
complete the English & Math assessments. Practice tests are available * Internship Opportunities
online. Placement results are emailed to you. More info on assessment: Job Shadow Opportunities
Part 1 - http:Vbit.h/1¥wSaSh Par 2 - http/bit.y10txdR8 Field Trips
Sign-up for a REGistration workshop to develop an abbreviated ed plan. Work Experience

After completion of your first semester, stop by the Counseling Office After completion of your first semester, stop by the Counseling Office
Office (14-303) to schedule an appointment for a cumprehen&:l-kre ed plan. Office (14-303) o schedule an appointment for a comprehensive ed plan,

) ) Meet with a counselor to check on progress toward degree completion.
Register on line using Reg-e - https://studentweb. sdccd. edu/reg-ef

Class Schedule - http://schedule.sdccd.edu/ W

WM Remember to submit a petition for graduation.
SAN DIEGO

Pay all registration fees by the deadline to avoid being dropped

from your classes. Check Reg-e for deadlines. M ESACOLLEGE




Thank You!
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