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BSI|SE|SSSP 
Integrated Planning

INTEGRATED PLAN UPDATE 

Two main reasons:

Rationale:

Ultimate goal of increasing student 

success while closing achievement 

gaps

Strong potential for overlap between 

and among programs

Develop a cohesive strategy

Streamline work at both college and 

state levels

Make efforts more efficient and 

sustainable



Timeline
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March

April

May

June, July, August

BSI|SSSP|SE Integration Planning Workgroup 

Attend CCCCSSAA Integration Though Action 

Conference

Participate in Budget Webinar

BSI|SSSP|SE Integration Workgroup Meeting

BSI|SSSP|SE Campus-wide Integration Planning 

Meeting

Summer Workgroup Writing Sessions

Integration Leads Meetings

Budget Meeting

Summer Workgroup Updates & Presentations



Timeline
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September

September/October

November

December

Present draft plan at Student Success & Equity 

Committee Meeting

Propose name change to President's Cabinet

Vet plan with participatory groups and other committees

Continue writing/editing

Submit Plan to District by October 23, 2017 

Present to President's Cabinet

College/CE Plans Presented to the Board 

Submitted to the State by December 15, 2017 
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We need to connect 

with students 

personally and 

professionally.
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STUDENT SUCCESS & SUPPORT PROGRAM (SSSP) 

STUDENT EQUITY PROGRAM (SEP) 

BASIC SKILLS INITIATIVE (BSI)

Starting with integrating, aligning, 

and streamlining the way we connect 

students through
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Stepping Stones...
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Cohort 
Tracking 

Student Success Scorecard cohorts 

First time to higher Ed. 

Complete 6 units 

Attempted Math or English within first 3 years

Only tracks for 6 years at all milestones 

Local Cohorts: All Degree/Transfer/Cert.

seeking  

First-Time students  

No previous CC work at other colleges  

Educational Goal of Degree, Transfer, or

Certificate 
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Disaggregations
(Equity Analysis) 
• Gender 

• Ethnicity 

• Intersection of Gender and ethnicity 

• Age 

• Economically Disadvantaged (definition from

Student success scorecard or other definition) 

• Veterans  

• DSPS 

• Former Foster Youth  

• First-Generation (definition from Student

success scorecard or other definition) 

• LGBTQIA 



Summer Workgroup  
Integration Presentations Update
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Mesa Student Services Council Retreat - 

July 7, 2017

Administrators & Leadership Retreat - 

August 9, 2017

Business & Technology School Meetings - 

8/16/17 & 8/18/17

Math and Science School Meetings - 

8/16/17 & 8/18/17 

Joint School Meetings: SSSP and SE - 

9/8/17

Chairs Council - 9/13/17

Student Success & Equity - 9/15/17
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Classified Senate – 10/12/17

Academic Senate – 10/23/17

Planning and Institutional Effectiveness - 

10/24/17

President's Cabinet – 11/7/17

Presentations

Mid-Year 
Expenditure 

Report  
October 6, 2017
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Basic Skills Initiative 
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Course Pathway Redesign Example



Work 
In-Progress



College 

Connections 

Support for 

CE Students



Student Equity Program

INTEGRATED PLAN UPDATE



Peer Navigators
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Summer Cruise
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Student Success & 
Support Program
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Placement 

Assistant



Online 

Orientation &  

Virtual 

Campus Tour



Online 

Appointment 

Scheduling 

System



6 steps the next steps



Thank You!
I N T E G R A T E D  P L A N  U P D A T E


