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Your Integration Leads

Wendy Smith 

Basic Skills
Larry Maxey 

Student Success & Equity

Ailene Crakes 

Student Success & 

 Support Program
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Every kid needs a
champion... by Rita Pierson

https://www.ted.com/talks/rita_pierson_every_kid_needs_a_champion/transcript?language=en
https://youtu.be/SFnMTHhKdkw
https://youtu.be/SFnMTHhKdkw


INTEGRATION 2017

We need to connect with students 
personally... 

And professionally.
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Starting with integrating,
aligning, and streamlining
the way we connect with
students through 

Student Success and Support Program (SSSP)
Student Equity Program (SEP)
and Basic Skills Initiative (BSI)
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Stepping Stones... 

Created by Conner Russell
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Build a Foundation
Support a strong start for students by expanding 
core services of assessment, orientation, and 
education planning services  
Expand Core Services, Placement Assistant, Reg 
Workshops, FYE, Summer Cruise, transportation, food, & 
housing assistance, mathletics, challenge process, corequisite 
offerings, embedded counseling, BSI Regional Partnership Project 



Be There  
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Provide intrusive 
intervention services 
to students 

Counseling Hotspots, contact 
students, follow-up calls, 
career services, BGFW, 
tutoring services, hot spots & 
embedded counseling, CE 
collaboration



Go Above &
Beyond  
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Encourage persistence

Comprehensive Ed Plan, Intrusive 
Support, Mentoring, Counseling. 
BGFW, Career & Transfer
Workshops, Equity Conversation, 
Mitigate & eventually eliminate 
disproportionate impact, SYE, 
embedded tutoring, prof learning 
opportunties, high impact 
practices, living docs, team 
focused



Redesign for 
Course 
Completion
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Support course completion 
of a transfer-level English 
or Mathematics course 
within a sequence of three 
or fewer courses

Expand core services to 
categorical programs, 
graduation checks, 
Summer Cruise, pathway 
redesign efforts
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Look Ahead
Support education 
goal completion

Encourage students to 
check on progress, SYE, 
Career Services, 
embedded hotspots, 
scale up embedded 
tutors, MT2C workshop 
attendance
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Brainstorm

Brainstorm:  What
connections does

Mesa offer students at
each step?
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From Silos to Integration

Wendy Smith 

Basic Skills
Larry Maxey 

Student Success & Equity

Ailene Crakes 

Student Success & 

 Support Program

Student Success, Equity & Transformation



Comments & Queries 

We are all in this together 
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Let's Play 

INTEGRATION 2017

kahoot.it

https://create.kahoot.it/login
https://kahoot.it/#/

