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PREVIOUS
ACCOMPLISHMENTS
2015-2016
PLANNING CYCLE

ID GOAL THAT
INTERSECTS SSSP,
SE, BSI

TIME TO ASSESS
PREVIOUS
PROGRAM EFFORTS

SIGNIFICANT GAINS
A STRATEGY OR
ACTIVITY




TIME TO ASSESS

OVERALL SUCCESS OR
LACK THEREOF?

ID ONE GOAL FROM
2015-2016

SIGNIFICANT GAINS

Previous program efforts
List progress made
Goals outline in 2015-2016 SSSP, SE, BSI

Success attribution due to what?

Intersects SSSP, SE, BSI
Describe integration activities
Integration goals required for 2017-2019

Strategy or activity



INTEGRATION

connecting acCross programs

an opportunity



ASSESSING
MESA'S
EFFORTS IN
2015-2016

e Reduce or eliminate exit
points for basic skills students

* |ncrease tutoring capacity in
all basic skills math and
English courses

* Focus on SSSP services

e Follow-up services and
intervention




STRATEGY

Activity implemented that is resulting in
significant gains in student completion or
closing of achievement gaps

PATHWAY REDESIGN
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POTENTIAL
EXIT POINTS

A

INSTRUCTIONAL
SUPPORT
SERVICES

7
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INCREASE
TUTORING
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5

CLEAR
PATHWAYS

8

INTRUSIVE
INTERVENTION

DISPROPORTIO-
NATE IMPACT
FOR TARGET

GROUPS

6

CORE SERVICES

MMAP



—— Timeline/Next Steps

March

BSI|SSSP|SE Integration Planning
Workgroup Meeting

Attend Integration Through Action
Conference

Participate in Budget Webinar

April
BSI|SSSP|SE Integration Planning
Workgroup Meeting

May
BSI|SSSP|SE Campus-wide Integration
Planning Meeting

June, July and August
Summer Workgroup Writing Sessions




Timeline/Next Steps

September
Present draft of plan at SSE Committee
Meeting

October

Vet plan with participatory groups and
other committees

Continue writing/editing

November
Present to President’s Cabinet
Submit Plan to District by 11/27/2017

December
College/CE Plans presented to Board.
Submit to State on 12/15/ 2017




. Respond at PollEv.com/ailenecrakes415
D Text AILENECRAKES415 to 37607 once to join, then text your message
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