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INTENT

INTENT
Advancing the systemwide

goal to boost achievement

for all students 

Emphasis on eliminating

achievement gaps for

students from traditionally

underrepresented groups



CURRENT 
CHALLENGES

Most students never 

complete a degree or 

certificate or transfer to 

a four year college or 

university.

Students who reach a defined 

education goal such as degree or 

transfer take a long time to 

complete their goals,  often 

accumulating excess units.

Older and working 
CCC students are 

often left behind, 
lacking services and 

financial aid that suit their needs.

Cost to attend  CCC is 
higher due to the slow 

time to completion and 
lack of financial aid to 

cover costs.

Achievement gaps 
persist across the CCCs



SEA PROGRAM

HOW?
(A) Implementing activities and practices pursuant to the California Community 

College Guided Pathways Grant Program. 

(B) Ensuring students complete their educational goals and a defined course of 

study. 

(C) Providing quality curriculum, instruction, and support services to students 

who enter college deficient in English and mathematics to ensure these 

students complete a course of study in a timely manner.



VISION FOR SUCCESS GOALS

GOAL 1:
Increase by at least 20 percent the # of CCC students annually who

acquire associates degrees, credentials, certificates, or specific skill

sets that prepare them for an in-demand job. 

GOAL 3:
Decrease the average number of units accumulated by CCC students

earning associate's degrees from approximately 87 to 79 total units 

GOAL 2:
Increase by 35 percent the # the number of CCC transferring annually

to a CSU or UC 



VISION FOR SUCCESS GOALS

GOAL 4:
Increase the percentage of exiting CTE students who report being

employed in their field of study, from the statewide average of 60%

to 69% 

GOAL 6:
Reduce regional achievement gaps across the previous measures

through faster improvements among colleges located in regions with

the lowest educational attainment of adults, with the goal of closing

the gap within 10 years. 

GOAL 5:
Reduce equity gaps by 40% across all of the previous measures

through faster improvements among traditionally underrepresented

students, and closing the achievement gaps within 10 years. 



INTEGRATION AT ALL LEVELS
System 

Region 

District 

College  

Department 

Transforming the Student Experience



COMMITMENTS

7 CORE COMMITMENTS:
1.  Focus relentlessly on

students’ end goals. 

2. Always design and decide with

the student in mind. 

3. Pair high expectations with

high support. 

4. Foster the use of data, inquiry,

and evidence. 

5. Take ownership of goals and

performance. 

6. Enable action and thoughtful

innovation. 

7. Lead the work of partnering

across systems. 



PROGRAM INTEGRATION
Consolidated Funding and Reporting -        

  SEA Program

Merging of Career & Traditional Pathways 

Intersegmental Cohesiveness (K-12, Non- 

credit, Adult Education, CSU, UC, AICCU, 

Industry)



PROGRAM HIGHLIGHTS

B A S I C  S K I L L S  I N I T I A T I V E  

S T U D E N T  E Q U I T Y  

S T U D E N T  S U C C E S S  &  S U P P O R T  P R O G R A M



BASIC 
SKILLS 
INITIATIVE
p r o g r a m  h i g h l i g h t s  
B y  M a r k  M a n a s s e ,  P h D



BSI UPDATE

BSI COMMITTEE OVERVIEW

Logic Model and Theory of Change Creation 

Focus on Professional Learning 

Regional, BSI, and BSSOT Grants 

Campus, District, Statewide Conversations 

Redefine what Basic Skills means 

Math, English, ELAC, Learning Assistance, Counseling & Beyond…



MATH

MATH
1.AB705: Placement and Courses 

2. With City and Miramar –

Update Mesa’s Placement

Assistant to be AB705 Compliant

by Spring ’19 

3. New Courses to meet AB705

Guidelines 



MATH

MATH (CONT'D)
16  s e c t i o n s  o f  t h e  n e w  c o u r s e
M a t h  96X  –  I n t e r m e d i a t e
A l g e b r a  w /  S u p p o r t  
S t u d e n t s  e n c o u r a g e d  t o  f i l l
M a t h  104X  &  116X  c o u r s e s
o f f e r e d  i n  t h e  s p r i n g  
3  s e c t i o n s  o f  t h e  n e w  c o u r s e
M a t h  104X  –  T r i g o n o m e t r y
w / S u p p o r t  s c h e d u l e d  f o r  S p r i n g  
3  s e c t i o n s  o f  t h e  n e w  c o u r s e
M a t h  116X  –  C o l l e g e  A l g e b r a  w /
S u p p o r t  o n  t h e  s c h e d u l e d  f o r
s p r i n g  
F a l l  2019 :  D i s c u s s i o n s  i n  t h e
e a r l y  s t a g e s  t o  c o n s i d e r
o f f e r i n g  M a t h  119X  –
S t a t i s t i c s  w /  S u p p o r t  &  M a t h
141X  –  P r e c a l c u l u s  w /  S u p p o r t



ELAC

ENGLISH LANGUAGE
ACQUISITION

ESOL         ELAC coincides with

curricular changes

Why? Backwards design,

acceleration, integration,

authenticity, and state

mandates

How? New curriculum created

via student focus groups and

cross-district workgroups



ELAC

ENGLISH LANGUAGE
ACQUISITION

New Courses to meet AB705 

Guidelines: 

o ELAC 25  - Integrated Reading, 

Writing, Grammar 

o   ELAC 35  - Integrated Reading, 

Writing, Grammar 

o   ELAC 16 and ELAC 26 are 

 co-requisite courses: 

 Elective and a pathway to acceleration

College Connections and 

Enrollment  



STUDENT 
SUCCESS 
& EQUITY
p r o g r a m  h i g h l i g h t s  
b y  L a r r y  M a x e y



Student  Success & Equity2 0 1 8

At Mesa, equity is a student-centered approach to fostering 

a culture of success for historically marginalized students. In 

our roles as faculty members, student services practitioners, 

staff, and administrators, we pursue equity through 

principles of inquiry and data-informed decision making. We 

will achieve equity when we see parity in outcomes across 

racial/ethnic groups, and all student groups that have been 

historically disproportionately impacted within higher 

education. We work within integrated and equity-minded 

systems to ensure that everyone has what they need to 

succeed during their time at Mesa College. 

How we define equity
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A s  t h e  " L e a d i n g  C o l l e g e  o f  E q u i t y  a n d  E x c e l l e n c e "  

w e  a r e  c o m m i t t e d  t o  d o i n g  a l l  t h a t  w e  c a n  t o  a s s i s t  

o u t  s t u d e n t s  i n  m e e t i n g  t h e i r  b a s i c  n e e d s .  

I n  2017 /18 ,  t h e  o f f i c e  o f  S t u d e n t  S u c c e s s  a n d  

E q u i t y ( S S E )  s e r v e d  s t u d e n t s  b y  c o n n e c t i n g  t h e m  t o  

t h e  b o o k s ,  s u p p l i e s ,  t r a n s p o r t a t i o n s ,  f o o d ,  

c l o t h i n g ,  p e o p l e ,  a n d  a u t h e n t i c  c a r e  a l l  s t u d e n t s  

r e q u i r e  t o  s h o w  u p  e n g a g e d  a n d  r e a d y  t o  s u c c e e d .  

Moving the Needle
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Spring 2017: 

 

439 unique 

students served 

 

2097 items of 

food distributed 

2017-2018: 

 

894 unique 

students served 

 

18,853 items of 

food distributed 

Fall 2018 to Date: 

 

Over 1000 unique 

students served 

 

17,808 items of 

food distributed 



Data on Farmers Market

TOTALS

Student  Success & Equity
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2018 Feeding San Diego Video

https://youtu.be/-n66gtpe4tg


Student  Success & Equity
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@SDMesa_SSE  

Web Presence
STUDENT SUCCESS & EQUITY

sdmesa_sse 

Mesathestand@sdccd.edu 

@sdmesathestand  

https://twitter.com/SDMesa_SSE
https://www.instagram.com/sdmesa_sse/
https://twitter.com/sdmesathestand


Equity Discussions
Mesa Pathways Committee - 8/7/18 

SDICCCA Presentation - 9/28/2018

New Faculty Institute - 10/19/2018

Professional Learning at the LOFT - Spring 2019

Success, Equity, & Transformation Meeting - 10/19/2018

New Faculty Institute  SDICCCA
Black Bruins 

By Sy Stokes

https://www.youtube.com/watch?v=BEO3H5BOlFk


STUDENT 
SUCCESS 
& SUPPORT 
PROGRAM
p r o g r a m  h i g h l i g h t s  
b y  A i l e n e  C r a k e s



Placement 
AssistantFULL IMPLEMENTATION



6 steps the next steps



;let's begin, let's finish 

http://www.sdmesa.edu/student-services/counseling/documents/low%20reso-lets%20begin%20lets%20finish.pdf




ONE STEP CLOSER 
CAMPAIGN

Campaign through General

Counseling 

Background

Collaboration - Counseling, 

Financial Aid, Career Center, 

Transfer Center, Work Based 

Learning

Support for students

Ed goal completion

Benefits & Support

Many thanks to the Office of 

Communications! 



HOT SPOTS

HOT SPOTS
Puente

Pop-up Counseling in Testing

STEM Center

Veterans 

International Students

Honors 

Basic Skills

MT2C - Mesa Tutoring & 

Computing Center 

 

 



HOT SPOTS

Implemented 

Summer 2018

A collaboration: 

Counseling, BSSOT, 

Testing
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THANK YOU! 
S E A -  S T U D E N T  E Q U I T Y  &  
A C H I E V E M E N T  P R O G R A M


